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Disclaimer
This presentation comprises certain written materials/slides prepared by and is the sole responsibility of Balta Group (the "Company"). This presentation is strictly for early stage discussion purposes in relation to the consideration of options for and feasibility of a possible initial public 

offering (the "Transaction") of equity securities of the Company and is provided on a strictly confidential basis. You should not rely upon this presentation or use it to form the basis for any decision, contract, commitment or action whatsoever, with respect to any proposed transaction or 

otherwise. You and your directors, officers, employees, agents and affiliates must hold this document and any oral information provided in connection with this document in strict confidence and may not communicate, reproduce, distribute or disclose it to any other person, or refer to it 

publicly, in whole or in part at any time. If you are not the intended recipient of this document, please delete and destroy all copies immediately. This presentation does not constitute, or form part of, an offer or solicitation of an offer to purchase securities for sale and is not for 

transmission to, publication or distribution or release in the United States of America (including its territories and possessions, any state of the United States of America and the District of Columbia) ("United States"), Canada, Australia, Japan or the Republic of South Africa, or to any 

other country where such distribution may lead to a breach of any law or regulatory requirement.

The information contained in this presentation has not been independently verified by and no representation or warranty, express or implied, is made or given by or on behalf of the Company, and/or any of J.P. Morgan Securities plc or Deutsche Bank AG, London Branch (together, the 

"Banks") or their affiliates or any of their respective directors, officers, employees, agents,  advisors or any person acting on their behalf, as to, and no reliance should be placed on, the accuracy, completeness or fairness of the information or opinions contained in this presentation and 

no responsibility or liability is assumed by any such persons for any such information or opinions or for any errors or omissions. Details included in this presentation are subject to updating, revision, further verification and amendment. Neither the Company nor the Banks are under any 

obligation to update or keep current the information contained in this presentation. Each of the Company, the Banks, their affiliates and any of their respective directors, officers, employees, agents, advisors or any person acting on their behalf disclaim all and any responsibility and 

liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this presentation or its contents or 

otherwise in connection with this presentation. Persons reading this document must make all trading and investment decisions in reliance on their own judgement and not in reliance on the Bank’s. No statement in this presentation is intended to be nor may be construed as a profit 

forecast.

No decision has been taken whatsoever to proceed with the Transaction. Such decision will be taken only after assessing market feedback. No orders are being taken at this time. Orders could only be placed and accepted during a formal offering period and only after a prospectus (the 

“Prospectus”), prepared pursuant to EU Directive 2003/71/EC as amended (such Directive, together with any applicable implementing measures of the relevant Member State under such Directive, the “Prospectus Directive”) had been made available. If a decision is made to 

proceed with the Transaction, the offer to acquire securities pursuant to the Transaction would be made, and any investment decision should only be made on the basis of information contained in such Prospectus, that would, subject to applicable law and approval by the FSMA, be 

obtainable from the registered office and website of the Company (www.baltagroup.com). The Prospectus would supersede all information provided to you before the date of the Prospectus, and your investment decision, if any, would have to be made only on the basis of the information 

contained therein. You should conduct your own independent analysis of all relevant data provided in any Prospectus and you are advised to seek expert advice before making any investment decision. 

This presentation is only addressed and directed at (a) persons in member states of the European Economic Area ("Member States") who are "qualified investors" within the meaning of Article 2(1)(e) of the Prospectus Directive ("Qualified Investors"); (b) within the United Kingdom, 

persons who (i) have professional experience in matters relating to investments and who fall within the definition of "investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) or are high net worth 

companies, unincorporated associations or partnerships or trustees of high value trusts as described in Article 49(2) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) and investment personnel of any of the foregoing (each within the 

meaning of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005) and (ii) are “qualified investors” as defined in section 86 of the Financial Services and Markets Act 2000, as amended; (c) in the United States, persons reasonably believed to be "qualified 

institutional buyers" as defined in Rule 144A under the US Securities Act of 1933, as amended (the “Securities Act”); and (d) other persons to whom it may otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”). This document must 

not be made available (i) in the United Kingdom, to persons who are not Relevant Persons, and (ii) in any Member State other than the United Kingdom, to persons who are not Qualified Investors. No person should act or rely on this document and persons distributing this document

must satisfy themselves that it is lawful to do so. By accepting this document you represent, warrant and agree that you are a Relevant Person.

Any securities offered by the Company have not been and will not be registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction of the United States. Subject to certain exceptions, none of the securities of the Company may be offered, 

sold, taken up, resold, transferred or delivered, directly or indirectly, into or within the United States unless registered under the Securities Act or pursuant to an exemption from or in a transaction not subject to such registration requirements and in accordance with any applicable 

securities laws of any state or other jurisdiction of the United States. There will be no public offer of the securities of the Company in the United States. Distribution of this document may be prohibited in the United States. You are required to inform yourself or, and comply with, all such 

restrictions or prohibitions and none of the Company or the Banks or any other person accepts liability to any person in relation thereto.

In considering any performance information contained herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance that any entity referenced herein will achieve comparable results or that illustrative 

returns, if any, will be met. Statements in this presentation are made as of the date this presentation is made unless stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of 

any time after such date.

Cautionary Note Regarding Forward-Looking Statements. This presentation contains statements that, to the extent they are not recitations of historical fact, constitute "forward‐looking statements". Actual outcomes and results could differ materially from those forecasts due to the impact 

of many factors beyond the control of the Company and its affiliates. Forward‐looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of 

historical facts. The words "believe", "expect", "anticipate", "intends", "plan", "estimate", "aim", "forecast", "project", "will", "may", "might", "should", "could" and similar expressions (or their negative) identify certain of these forward‐looking statements. Forward‐looking statements include 

statements regarding: business strategies, outlook and growth prospects; future plans and potential for future growth; growth in demand for soft flooring products; expected developments in production capabilities, including technological advancements in soft flooring manufacturing; 

expected spending by our customers and competitors; liquidity, capital resources and capital expenditures; economic outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors.

The forward‐looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management's examination of historical operating trends, data contained in the Company's records and 

other data available from third parties. These assumptions are inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, 

important factors that, in the view of the Company, could cause actual results to differ materially from those discussed in the forward‐looking statements include the achievement of the anticipated levels of profitability, growth, the impact of competitive pricing, shifts in customer, market 

and consumer demand, competition risk, regulatory risk, financial markets risk, operational risks, the impact of general business, European and Belgian economic conditions and other risks and factors. In light of these risks, uncertainties and assumptions, the forward-looking statements 

contained in this document might not prove to be accurate and you should not place undue reliance upon them. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by the foregoing cautionary statements.

In addition, but without limitation, the Company's auditors are continuing to audit and/or review the Company's consolidated financial information as of and for the quarterly periods ending March 31, 2016 and March 31, 2017. When and if the financial information for the Company as at 

and for such periods is issued, the data could vary, possibly significantly, from those set forth in the presentation.Figures contained in the presentation may be rounded.

Market Data and other statistical information used throughout this document are based on independent industry publications, government publications, reports by market research firms or other published independent sources. Some data are also based on our good faith estimates which 

are derived from our review of internal surveys, as well as the independent sources. Although we believe these sources are reliable, we have not independently verified the information and cannot guarantee its accuracy and completeness.

The Banks are acting exclusively for the Company and for no-one else in connection in respect of the Transaction and will not regard any other person (whether or not a recipient of this presentation) as a client in relation to the Transaction and will not be responsible to any other person 

for providing the protections afforded to their respective clients, or for advising any such person on the contents of this presentation or in connection with any transaction referred to in this presentation.

By attending this presentation and/or accepting or reading a copy of this presentation, you agree to be bound by the foregoing limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that: (i) you have read and agree to comply with the 

contents of this al and (ii) you will not at any time have any discussion, correspondence or contact concerning the information in this presentation or the related presentation with any of the directors or employees of the Company or its subsidiaries nor with any of its suppliers, customers, 

subcontractors or any governmental or regulatory body without the prior written consent of the Company and the Banks.

Organic growth measures the change in revenue as compared with the same period in the previous year, at constant exchange rates. In order to measure the FX impact on revenue, the exchange rate effect is calculated by applying the previous period’s exchange rates to revenue for 

the current period and calculating the difference as compared with revenue for the current period. It also includes the impact of price adjustments intended to offset movements in local currencies, regardless of whether such price adjustments are (i) automatic via contractual 

mechanisms or (ii) the result of management action. In order to determine the organic growth at EBITDA level, management judgement has been made in good faith to estimate the FX impact, given that not all parameters used in the calculation can be easily derived from the company’s 

accounting system. 

The financial information included in this document includes preliminary figures that have not been subject to an audit or review by any independent auditor in accordance with any generally accepted auditing standards. This presentation also includes certain unaudited pro forma 

consolidated financial information. The unaudited pro forma adjustments are based upon available information and certain assumptions that Balta management believes to be reasonable. Neither the assumptions underlying the pro forma adjustments nor the resulting unaudited pro 

forma combined financial information have been audited or reviewed in accordance with any generally accepted auditing standards.

http://www.baltagroup.com/
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Presenters

Tom Gysens

CFO

 20 years of experience, of which 13 years of 

industry experience

 Previous experience at Beaulieu International 

Group (CFO), PwC (CPA)

 Joined Balta in December 2016

Tom Debusschere

CEO

 25 years of experience, 21 years with 

Deceuninck and 4 years at Unilin (Mohawk 

Group) 

 7 years as CEO of Euronext quoted 

Deceuninck

 Joined Balta in March 2016
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What today’s press conference is about

Balta announces its intention to launch an Initial Public Offering on Euronext Brussels

This is the result of a process initiated at the beginning of this year to actively explore a new 

capital structure to support Balta’s future growth ambitions

The envisaged offering is expected to consist of 

• a primary offering, consisting of newly issued ordinary shares

• a secondary offering, consisting of ordinary shares which are held by the current 

shareholder (Lone Star Fund IX)

The offering is expected to be made available to institutional and retail investors in Belgium 

and to certain institutional investors in various other jurisdictions

The listing is expected to take place in the near future, subject to market conditions and 

approval of the prospectus by the FSMA
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What today’s press conference is about

THIS PRESENTATION IS FOR INFORMATION PURPOSES ONLY AND DOES NOT 

CONSTITUTE AN OFFER TO SELL OR THE SOLICITATION OF AN OFFER TO BUY 

SECURITIES. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT 

IS MATERIAL TO AN INVESTOR. INVESTORS WILL NEED TO BASE THEIR INVESTMENT 

DECISION ON THE PROSPECTUS, AS WILL BE DESCRIBED IN THE PROSPECTUS , 

INCLUDING RISKS RELATED TO THE FACT THAT THE COMPANY IS ACTIVE IN VARIOUS 

COUNTRIES AND WOULD BE EXPOSED IF IMPORTANT EXPORT MARKETS OF THE 

COMPANY, SUCH AS THE US (28% OF TOTAL PF 2016 SALES) OR THE UK (22% OF TOTAL 

PF 2016 SALES), BECAME SUBJECT TO ECONOMIC SLOWDOWN OR TRADE RESTRICTIONS 

AND RISKS RELATED TO LEVERAGE AND DEBT OBLIGATIONS OF THE COMPANY, 

WHEREBY THE COMPANY AIMS FOR A POST-IPO LEVERAGE RATIO OF 2.5 UPON A 

SUCCESSFUL OFFERING INCLUDING A MINIMUM PRIMARY TRANCHE OF EUR 137.6 

MILLION. 

A PROSPECTUS WILL BE PUBLISHED AFTER APPROVAL BY THE FSMA, AND WHICH CAN 

THEN BE OBTAINED AT THE OFFICES OF BALTA AND ON WWW.BALTAGROUP.COM. 

PROSPECTIVE INVESTORS SHOULD BE ABLE TO BEAR THE ECONOMIC RISK OF AN 

INVESTMENT IN THE OFFER SHARES AND SHOULD BE ABLE TO SUSTAIN A PARTIAL OR A 

TOTAL LOSS OF THEIR INVESTMENT. INVESTING IN THE OFFER SHARES INVOLVES 

SUBSTANTIAL RISKS AND UNCERTAINTIES.



Our company
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Decoration
39%

Renovation and 
refurbishment

46%

New 
construction

12%

Non-Woven
3%

Balta is a global Rugs and Carpets champion

Source: Company information
1 2016A PF includes Bentley (BPS Parent, Inc.)
2 Adjusted EBITDA refers to operating profit / (loss) adjusted for depreciation and amortization, impairments and write-offs, results from acquisitions and disposals, gain from discontinued operations, legal costs and integration and restructuring expenses 
3 Split between 12% Commercial in the EU and 16% Commercial in the US (Bentley)
4 The financial information for 2015 that appears in the “2015” column of this chart and elsewhere in this presentation has been extracted, without material adjustment, from the unaudited combined financial statements of LSF9 Balta Issuer S.A. and Balta Finance S.à r.l. as of and 

for the year ended 31 December 2015, which have been reported on in accordance with ISAE 3000, but have not been audited

€97m

2016A PF Adj. EBITDA1, 2 Adj. EBITDA2 & Adj. EBITDA margin ’14A-’16A (€m)4
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2014A 2015A 2016A PF

Adj. EBITDA margin Bentley

Commercial

29%

Rugs

39%

Residential

29%

Non-Woven

3%

€97m

2016A PF Adj. EBITDA1, 2

3

1

Highlights

Global and diversified rugs and flooring products mix Track record of profitable growth

2016A PF revenue1

Rest of

Europe

42%

UK & Ireland

22%

Rest of 

World

8%

€668m

Europe

64%

North 
America

28%

A global leader in 

decorative rugs and 

European leader in carpets

Highly automated, 

vertically integrated and 

specialised manufacturing 

base

Global presence and 

balanced end-market 

exposure between 

decorative rugs and 

carpets

Long-standing strategic 

product development 

partnership with key 

customers

Acquisition of Bentley 

strengthens the growing 

commercial segment with 

stronger presence in the 

US

Topline growth and margin expansion has led to a 12% organic EBITDA CAGR from 2014-2016

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi5n5iWuI_SAhVbOMAKHaQCBwMQjRwIBw&url=http://seo-agency.info/362263-manufacturing-icon-png.htm&psig=AFQjCNH7xcN72KHys2qbrqlM_65IWSc09Q&ust=1487156591322206
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi5n5iWuI_SAhVbOMAKHaQCBwMQjRwIBw&url=http://seo-agency.info/362263-manufacturing-icon-png.htm&psig=AFQjCNH7xcN72KHys2qbrqlM_65IWSc09Q&ust=1487156591322206
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-gtDTuI_SAhWJIcAKHUvcDwkQjRwIBw&url=https://thenounproject.com/term/scale/14060/&bvm=bv.146786187,d.ZGg&psig=AFQjCNF6XiDZ7u4HEqrJr8sWDHbzuWiQoQ&ust=1487156704304624
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-gtDTuI_SAhWJIcAKHUvcDwkQjRwIBw&url=https://thenounproject.com/term/scale/14060/&bvm=bv.146786187,d.ZGg&psig=AFQjCNF6XiDZ7u4HEqrJr8sWDHbzuWiQoQ&ust=1487156704304624
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNsfLeuI_SAhVpK8AKHfd4BS8QjRwIBw&url=https://thenounproject.com/term/handshake/2171/&bvm=bv.146786187,d.ZGg&psig=AFQjCNGsWeP85qIXRR5lDzJN5fRgvctu0g&ust=1487156744875403
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNsfLeuI_SAhVpK8AKHfd4BS8QjRwIBw&url=https://thenounproject.com/term/handshake/2171/&bvm=bv.146786187,d.ZGg&psig=AFQjCNGsWeP85qIXRR5lDzJN5fRgvctu0g&ust=1487156744875403
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwivwoeUmbPSAhXL8RQKHZu8AkkQjRwIBw&url=https://thenounproject.com/term/puzzle/17270/&bvm=bv.148073327,d.ZGg&psig=AFQjCNEty3FVKBSEpyoN6lEwk7z6sDmyrg&ust=1488385213368335
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwivwoeUmbPSAhXL8RQKHZu8AkkQjRwIBw&url=https://thenounproject.com/term/puzzle/17270/&bvm=bv.148073327,d.ZGg&psig=AFQjCNEty3FVKBSEpyoN6lEwk7z6sDmyrg&ust=1488385213368335
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Balta is a global Rugs and Carpets champion

Rugs Residential (c.95%1 Broadloom)

Commercial (c.70%1 Tiles)

• Large roll of carpet installed throughout a 

room, from wall to wall

• Usually fixed to the sub floor and installed by 

professionals

• Residential and commercial use

• Predominantly renovation-driven

• Modular pieces of carpets assembled square 

by square to cover a floor

• Installation by professionals

• Predominantly commercial use

• Predominantly renovation-driven

• A piece of carpet directly put on a hard flooring

• No installation needed

• Home decoration purpose

• Consumer and lifestyle-driven

Carpets

Rugs

P
ro
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c
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w
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e
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m
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n
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2016A Adj. EBITDA:

€28m

2016A Adj. EBITDA margin:

12%

2016A PF2 Adj. EBITDA:

€28m

2016A PF2 Adj. EBITDA margin:

15%

Broadloom Tiles

2016A Adj. EBITDA:

€38m

2016A Adj. EBITDA margin:

18%

Note: Balta’s fourth division, Non-Woven, accounted for 3.0% of 2016 PF group Adj. EBITDA (or €2.9m). The Non-Woven division provides a broad range of niche products for a variety of selected end markets including (i) Technical (automotive, carpet 

backing, etc.) and (ii) Commercial (carpets for trade fairs/expos and other events). In addition, c. 48% of volume output in square meters as of 2016 is captive use
1 Based on sales; 2 2016A PF includes Bentley (BPS Parent, Inc.)

Complementary and balanced product portfolio

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiPg5eM86bSAhWFsxQKHThRB3AQjRwIBw&url=http://www.baltabroadloom.com/en/News/News/Press_Releases/be-first-off-the-line-with-grand-prix-from-balta-broadloom/&psig=AFQjCNEMZ-CaJ7hPYTXZzUgTgPDsMzD6QQ&ust=1487962681775663
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiPg5eM86bSAhWFsxQKHThRB3AQjRwIBw&url=http://www.baltabroadloom.com/en/News/News/Press_Releases/be-first-off-the-line-with-grand-prix-from-balta-broadloom/&psig=AFQjCNEMZ-CaJ7hPYTXZzUgTgPDsMzD6QQ&ust=1487962681775663
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjapuPP86bSAhXG1RQKHfWLDVcQjRwIBw&url=http://www.modulyss.com/en/products/collections/First_Stripes/&bvm=bv.147448319,d.ZGg&psig=AFQjCNFtG1JN-vBYnqPtFoWXPJV350uH1w&ust=1487962808923796
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjapuPP86bSAhXG1RQKHfWLDVcQjRwIBw&url=http://www.modulyss.com/en/products/collections/First_Stripes/&bvm=bv.147448319,d.ZGg&psig=AFQjCNFtG1JN-vBYnqPtFoWXPJV350uH1w&ust=1487962808923796


9

Successful repositioning for growth in 2014-2016

Source: Company information
1 2016A PF includes Bentley (BPS Parent, Inc.)
2 Split between 12% Commercial in the EU and 16% Commercial in the US (Bentley)

Acquisition of 

Domo 

Floorcovering

Entry into Carpet Tiles 

and Non-Woven (through 

Domo Floorcovering 

acquisition)

Sale of 50% stake in 

Trinterio (Laminate JV) 

Sale of Exelto (Fibres)

Significant expansion of 

Balta’s Turkish 

manufacturing facilities 

(2012–2013)

Acquisition of 

Balta Group by 

Lone Star

Tom Debusschere 

appointed as CEO 

Acquisition of 

Bentley

2010 2011 2012 2013 2014 2015 2016 2017

Lieven Vandendriessche 

appointed MD Carpets & 

Tiles Division

Tom Gysens 

appointed

as CFO

Operational

Acquisitions / Divestments

Renewed dynamic and experienced management team

Rugs

39%

Residential

29%

Non-Woven

3%

Commercial

29%2

2016A PF1 Adj. EBITDA: €97m

PF Adj. EBITDA margin:  14.6%

2014A Adj. EBITDA: €65m

Adj. EBITDA margin:  12.5%

Organic growth supported by investment in scale, 

automation and vertical integration

Rebalancing the portfolio towards higher growth and higher 

margins segments via product development and M&A (Domo, Bentley)

1

2

3

Transformation into a global decorative rugs and carpets champion
Rugs

47%

Residential

36%

Non-Woven

5%
Commercial

12%

Strong Adj. EBITDA increase and margin expansion driven by organic and external growth
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Bentley: strong platform for growth in the US

Source: Company information

Note: Bentley information is for 2016. Represents financials of BPS Parent, Inc.

Revenue: €110.7mm

EBITDA: €16.0mm

EBITDA margin: 14.5%

A leader in the US premium commercial carpets

Bentley’s acquisition opens up the potential for substantial growth in the US market

3

1

2

Iconic premium brand

Industry leading 

design team and 

sales force 

World-class 

manufacturing

capabilities

Cross-selling opportunities

1

Know-how transfer

2

Procurement and logistics optimization

3

Potential for further bolt-on acquisitions

4

New growth and efficiency opportunities

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjzm6unmaTSAhXBOBoKHXj2BK8QjRwIBw&url=http://www.baltagroup.com/en/Products/Balta_Product_Groups/modulyss/&bvm=bv.147448319,d.ZGg&psig=AFQjCNGCXUJzRhjCmtZfFxmlfhme47kBZQ&ust=1487869862487421
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjzm6unmaTSAhXBOBoKHXj2BK8QjRwIBw&url=http://www.baltagroup.com/en/Products/Balta_Product_Groups/modulyss/&bvm=bv.147448319,d.ZGg&psig=AFQjCNGCXUJzRhjCmtZfFxmlfhme47kBZQ&ust=1487869862487421
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Strategically located manufacturing base of scale

Source: Company information
1 Assuming average size of 100mx50m

Turkey

Belgium

• Distribution Center • Rugs

• Rugs

• Commercial Tiles

• Commercial Broadloom

• Rugs• Rugs • Residential Broadloom

• Technical non wovens

• Warehouse for commercial and 

non woven

• Rugs

• Residential Broadloom

• Commercial Tiles• Residential Broadloom

• Commercial Broadloom

AvelgemWaregem Oudenaarde Uşak

Uşak

Sint-NiklaasTielt Sint-Baafs-Vijve (HQ) Zele

Bentley

TurkeyGeorgia

California

Dalton + Calhoun

: Yarn production

Total manufacturing area of c.752,000 m2 = 150 football fields1
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Strong innovation and development capabilities

 Introduce

new product 

categories on 

industrial scale

 In-house R&D 

department addressing 

and creating market 

trends

 Design-focused 

professionals

Access to key 

technologies

Own yarn 

production

 Close cooperation 

with machinery 

manufacturers

+

 Vertical integration

 … creating a significant 

competitive edge

Innovation through yarn engineering

Leonis – Soft PP Satino – Soft PA

1

4

1

2

3

Global reach / Local taste

FlatweaveShaggy New Generation

Attending leading industry fairs

 Partner with trend / 

design consultants 

(third party and 

customers)

In-house R&D and 

design

+

2

 Introductions of new 

collections every 6 

months

allows for rapid 

introduction

of new products to

the market…

Strong partnership relationships and product portfolio development
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Q1-17 financial performance – key highlights

+6.8% organic2

+6.4% 
yoy sales growth

(pro forma)

- Strong organic growth with minor negative impact from FX

- Growth attributable to increasing market share in existing markets, new product 

launches and product upscaling

- UK market performed better than expected

(0.5%) FX impact

No M&A impact1

+14bps expansion

12.6% 
Adj. EBITDA margin

(pro forma)

- Benefited from product mix upscaling, pricing actions and slightly more 

favourable raw materials pricing

- Negative FX impact has however offset those benefits

+7.5% yoy growth

o/w +19.7% organic

3.9x 
Leverage

(incl. Bentley Mills)

- Slight increase in leverage of +0.3x vs Q1-16 following the acquisition of 

Bentley Mills

- Significant NWC improvement with PF NWC as a % of sales going down from 

15.2% in Dec-16 to 14.0% in Q1-17 

13.9%
NWC as % of sales

(incl. Bentley Mills)

Strong organic growth yoy with some moderate margin expansion

1) Bentley Mills will have an impact on Balta Consolidated Accounts beginning Q2 2017.

2)     Organic growth measures the change in revenue as compared with the same period in the previous year, at constant exchange rates. In order to measure the FX impact on revenue, the exchange rate 

effect is calculated by applying the previous period’s exchange rates to revenue for the current period and calculating the difference as compared with revenue for the current period. It also includes the 

impact of price adjustments intended to offset movements in local currencies, regardless of whether such price adjustments are (i) automatic via contractual mechanisms or (ii) the result of management 

action. In order to determine the organic growth at EBITDA level, management judgment has been made in good faith to estimate the FX impact, given that not all parameters used in the calculation can be 

easily derived from the company’s accounting system.



Our ambition
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 Market share wins

 New markets

 Leverage US presence

 Grow low-cost capacity

 Product mix 

optimization

 Focus on cost 

efficiency

2

Substantial organic 

growth potential
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Clearly identified upside levers for growth

Source: Company information
1 2016A PF includes Bentley (BPS Parent, Inc.)

Our focus is on growing from our strong base

2016A PF revenue1

Rest of

Europe

42%

UK & Ireland

22%

Rest of 

World

8%

Europe

64%

North 
America

28%

Supportive macro environment 

in our key markets and regions

1

Further opportunities from 

market consolidation

Highly fragmented 

rugs and carpets industry

Ongoing dialogue 

with 3-5 targets

Strict selection criteria

 Strategic fit  Cultural fit

 Synergy potential

10-15 potential targets
  

 

 Rugs

 Residential

 Commercial

 Adjacent

3

 Well defined target selection criteria

 Disciplined approach to valuation

 Track record and integration capabilities

 Solid M&A pipeline
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Key highlights

Leader in decorative rugs and carpets

1

Attractive consumer and carpet market dynamics

2

Operational excellence provides barriers to entry

3

Proven history of design, product development and innovation

4

Track record of topline growth, margin uplift across all segments and strong cash flow generation

5

Strong organic growth potential and market consolidation

6

Dynamic and experienced management team delivering on the strategy 

7



We are happy to answer your questions


